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VIRTUE #1                                                                                                            

Rapidly Growing Churches Believe in Miracles and Act Accordingly 

 Rapidly growing churches experience early miracles in which the Spirit shows up 

in surprising, unexpected, game-changing ways. As a result, these churches begin 

to look for miracles, expect them, and operate as if god’s power to do the          

unexpected is real. (pg. 1) 

 Acting as if we believe that the Holy Spirit is up to something in our midst is the 

single greatest game-changing decision a church leadership team can take. (pg. 3) 

 This virtue matters because when we believe that God is up to something even in 

our context, we pray differently, we see differently, and most importantly we 

begin to act differently. (pg. 5) 

 Don’t fear failure. Our churches can create an atmosphere where failure is pun-

ished (either overtly or subtly) or we can create a process of rewarding well-

calculated risks and learning from failures all with an eye toward getting back up 

off the ground and trying again. (pg. 11) 

 In our churches, we often overestimate the cost of trying something new and        

underestimate the cost of doing nothing. (pg. 12) 

 The hardest part of change is the time in between. (pg. 13) 

 What we need is a willingness to believe and try, something we can all cultivate, 

no matter our context.  

Do we lead like we believe that God will work a miracle with our church? 

Do we lead out of fear, so we limit what God can do thru us? 

How do we respond to failure? How should we? 
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VIRTUE #2                                                                                                          

Rapidly Growing churches Integrate New People Quickly 

 Church isn’t just about getting people to show up one time or even lots of times. 

What you actually do with the people once they’re in the building is what matters 

most. (pg. 15) 

 The main factor regarding discipleship is: will they actually live a changed life? 

How do they live what the church is teaching? Is there meaning behind coming to 

church? (pg. 16) 

 One thing rapidly growing churches do is they have a clear and effective                 

discipleship process. Some call it connections, some assimilation, others new 

members orientation-but the purpose is the same-to help a new guest become a 

deeply committed follower of Christ, it isn’t to join the church. (pg. 17) 

 The work is not so much in getting people in the door. It’s in laying out for those 

people the next obvious steps to take in being a disciple. (pg. 17) 

When we think of visitors, are we more excited about the opportunity of them joining 

the church, or about them deepening their relationship with Christ? 

Do we have an intentional discipleship process that can be laid out for new people? 

Ways that they can plug into church life? 

Are we inclusive, or exclusive?  

What does it mean to be a welcoming church? Many churches think they are                         

welcoming and are surprised when they are told that they are not.  
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VIRTUE #3                                                                                                         

Rapidly Growing Churches Love the Local 

 Rapidly growing churches know their towns and their churches reflect that love. 

(pg. 25) 

 Loving a town doesn’t mean that you are oblivious to it’s problems, it means           

believing that the church can be part of the turnaround that the city needs and is 

ardently working for. (pg. 28) 

 We need to know our city, know its neighborhoods, and know how to speak to its 

people (pg. 28) 

 Knowing a place allows you to speak in its accent, to know what remains                    

unspoken, to touch a fear so deep no one will speak it aloud. (pg. 29) This way, 

when you speak in criticism, trust has been built, and people know that you are 

speaking from a place of invested relationship seeking the best interest, not being 

judgmental. 

 Churches are called to be, as Andy Crouch puts it, “counter-cultures for the             

common good.” They show a different way of living than their neighbors, in              

order to bless those same neighbors. (pg. 33) 

 A church cant just look at mission and outreach as a local response. We do it           

because this is where we are. It must also be because it is for a community and 

people that you love. We do it because we love these people and this place. (pg. 

39) 

If our church closed our doors today would the community                                                          

be impacted by our absence, or even notice that we were gone? 

We might feel connected to our community,                                                                                

but does our community feel connected to us? 
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VIRTUE #4                                                                                                         

Rapidly Growing Churches Exist to Reach the Next Person 

 Rapidly growing churches relentlessly, singularly, and unapologetically elevate 

the practice of evangelism and see everyother ministry through this lens. (pg. 42) 

 This means, every other ministry of the church is then seen as being in service to 

this one mission. Instead of evangelism being a separate committee alongside 

Discipleship, Worship, and Fellowship….evangelism is the lens through which 

each of these other ministries must see their work. (pg. 43) 

 Rapidly growing churches are relentless in their pursuit of new people. (pg. 46) 

 These churches have cards that are available to the congregation every weekend. 

These invitation cards are for anyone to take and share with people they know. 

They leave them at doctors offices and businesses that they frequent (with             

business approval). (pg. 46-47) 

 Typical church thought: “evangelism is an antidote to decline, a way for the 

church to steady itself and get back to a place of stability. Then once they               

perceive stability, the push for evangelism stops. (pg. 49) 

 Rapidly growing churches approach evangelism differently. It isn’t a side activity 

deployed as a means to counteracting natural decline. Instead, it is relentlessly 

pursued as a value every day in every aspect of ministry. (pg. 51) 

 

How do we as a church regard evangelism?                                                                                

Have we made it a priority as a body of believers?                                                                     

What would a church wide evangelism push look like? 
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VIRTUE #5                                                                                                         

Rapidly Growing Churches Elevate the Practice of Giving 

 What churches believe about generosity matters greatly, but how they live out 

that belief perhaps matters more. (pg. 53) 

 Bad habits we need to unlearn: Churches don’t talk about money, Churches talk 

about money when they are desperate, Churches only talk about money in             

connection to giving, We ask people not to give, and We talk about giving                 

apologetically, (pg. 54-58).  

 What we need to do: talk about giving often and early, ask people to give when 

times are good, teach new people about the benefits of generosity and the joy of 

giving, celebrate what giving accomplishes in actual people’s lives, talk about 

money and not just giving (pg. 58-65).  

 Generosity is about more than money. It is time, personal investment, resources, 

etc.  

 

Do we teach, preach, and live a spirit of generosity? 

What are some things that we could do to elevate a spirit of generosity? 
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VIRTUE #6                                                                                                       

Rapidly Growing Churches Work In Teams 

 One person cannot do or be everything that the church needs. 

 We are called to create an environment where the Holy Spirit can raise up and 

develop new leaders. 

 Everyone must be able to contribute to the Body of Christ. 

 The team must be loyal to the vision more than to any given person. (pg. 67) 

 The team must trust each other (pg. 74) 

 There must be good communication and a safe place to disagree and debate              

topics. (pg. 75) 

 Identify future Timothy’s.  

How can we demonstrate love for each other even when we disagree? 

Are we looking for a band-aid for rough times,                                                                                

or are we investing in creating a movement within our church? 

Are we excited about being spiritual leaders? Do we have a passion for getting                      

everyone involved and contributing to the life of the church? Has everyone been invited 

to contribute and participate? Who has been left out? 
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VIRTUE #7                                                                                                        

Rapidly Growing Churches Preach Well to the Skeptic 

 It isn’t enough to be a dynamic preacher, you must be able to speak to non-church 

people well. (pg. 81) 

 These speakers know how they sound to outsiders, and they work that angle bril-

liantly. They don’t go in for frontal assaults on listeners’ doubt. Rather, they no-

tice it. Honor it. Preach toward it. And they subtly find ways past, through, over, 

under, and around it. (pg. 82) 

 They do not make doubters or un-churched people feel lesser than believers. They 

recognize that we are all doubters and speak to a curious mind. (pg. 82) 

 They recognize that there are many reasons for people to not believe, because 

they remember a time when they felt far from faith. (pg. 83) 

 Skeptics feel respected, not judged. Lots of people have doubts and questions, and 

they are disarmed by preaching that knows this, doubts alongside, and fids reason 

to believe all the same. (pg. 83) 

 You must be sensitive enough to read how the congregation is responding and be 

able to flush out an area of teaching off the top of your head if needed. You must 

know your material and your topic enough to be present in the moment, instead of 

merely giving a rote speech. (pg. 84-85) 

 You need to be a dynamic speaker. People need to be engaged with the message. 

They have to be able to place themselves in the midst of the teaching. (pg. 85) 

 Contemplating the darkness. (pg. 87) People are suffering. You must stand in that 

suffering with them. People feel lost, you must walk alongside them.  

 By preaching to those who do not believe it grants us credibility with outsiders, 

puts the at ease any who are experiencing doubts or struggling with their faith. 

(pg. 91) 

Do we create an environment where people who are                                                                  

struggling with their faith feel accepted and respected? 
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VIRTUE #8                                                                                                             

Rapidly Growing Churches Make Friends With the Denomination 

 Rapidly growing churches make allies within their denomination, focusing on the 

strengths of working within a system. (pg. 97) 

 Leaders of rapidly growing churches collaborate with their denominational lead-

ers for the betterment of the region and the denomination. (pg. 98) 

 We found that the relationship between the local church leaders and conference 

leadership was marked by collaboration and mutural support more than acrimony 

and frustration. (pg. 99) 

 Denominational leaders who are charged with overseeing these churches over-

whelmingly were willing to be flexible, adaptable, and patient in their leadership. 

They worked intentionally to create space where innovation could flourish and 

gave new ideas the benefit of the doubt whenever possible. (pg. 106) 

What is our relationship with our denomination at the General and Regional level? 

What is our relationship with our Regional Minister? 

How could we collaborate or contribute to the                                                                               

Region other than just writing a check? 

How important is it to support the Region financially? 

Do we embrace our denomination? 

Are we doing ministries that are so impactful that our                                                                    

denomination knows our name? 

 


