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7 Practices of Effective Ministry  

1.Clarify the Win 
Define what is important at every level of the organization 

 Most churches do not have a reliable system for defining and measuring what success 

looks like at every level of the organization. (pg. 70) 

 Too many church leaders have bought into the myth that to clarify the win means estab-

lishing attendance goals and raising a lot of money. These can certainly be indicators 

about the health of your organization, but strong numbers in these areas do not necessari-

ly mean you are winning spiritually. (pg. 71) 

 Winning questions might be: “do attendees feel comfortable inviting their unchurched 

friends? Are members recognizing the need to give a percentage of their income? How 

many individuals are successfully connecting to groups outside of worship service? Do 

our people understand how to apply the scriptural truths we’re teaching in their daily 

lives?” (pg. 71) 

Four Steps to Clarifying the Win: 

1. Sum up the Win in a Simple Phrase 

2. Keep the Win as Specific as Possible 

3. Restate the Win Frequently and Creatively 

4. Meet to Clarify the Win at Every Level 

Pgs. 77-84 
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2. Think Steps, Not Programs 
Before you start anything, make sure it takes you where you need to 

 Unfortunately, churches have a reputation for doing ministry without an end in mind. 

(pg. 88) 

 There is a definite distinction between a step and a program. A program is meant to meet 

a need. A step is to help someone get where they need to go. A step is a series of actions 

that systematically take a person somewhere. (pg. 89) 

 Shift of thinking: Instead of thinking, “what is the need?”, think “how are we going to 

meet that need?” (pg. 89) 

 Key steps a church must work on: 

  Steps for Spiritual Growth (pg. 90)                                                           

  Steps for Relational Growth (pg. 91)      

Three factors for creating an effective step: 

1. Every step should be easy (pg. 94)                    
 A gradual and natural progression 

2. Every Step Has to Be Obvious (pg. 94)  
 Communication must state where we are and were we 

 are going. 

3. Every Step Must Be Strategic (pg. 94)               
 Must be intentional about where we are going. 

Pg. 93-95 
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3. Narrow the Focus 
Do fewer things in order to make a greater impact 

 If you really want to make a lasting impact, then you need to eliminate what you do well 

for the sake of what you can potentially do best. (pg. 100) 

 Churches are notorious for sacrificing long-term growth for short-term progress. Thus 

creating a barrier to real growth. They fail to understand something counterintuitive 

about growth: You have to do less if you want to grow more. (pg. 102) 

 Important question: Do your specific environments exist to promote your church? Or 

does your church exist to create specific environments?  The answer is critical! Narrow-

ing the focus means creating environments as distinctive brands. You must decide which 

image you want to become primary in the minds of the target audience you are trying to 

reach. (pg. 107-108) 

 To make an environment a distinctive brand you must do two things:                                       

  1.  Identify a primary target group                                                                     

  2.  Design each environment to do one thing     

Four key insights: 

1. The more you focus each environment, the greater the relevance.  

2. The more you focus each environment, the better the connection. 

3. The more you focus each environment, the higher the quality. 

4. The more you focus each environment, the strong the impact.  

Pg. 114 
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4. Teach Less for More 
Say only what you need to say to the people who need to hear it 

 Be intentional about the message 

 “Teach less for more” means rethink what and how you communicate to your team, (pg. 

121) 

 Narrow the scope to cover less information (pg. 122) 

Four Steps To Teach Less For More: 

1. Decide What You Are Going to Say (pg. 129) 

2. Decide to Say One Thing at a Time (pg. 130) 

3. Decide How You are Going to Say It (pg. 132) 

4. Say It Over and Over Again (pg. 132) 

Pg. 114 



Pg. 155 
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5. Listen to Outsiders 
Focus on who you’re trying to reach, not who you’re trying to keep 

 Insider thinking limits growth because the focus is on what we like instead of focusing 

on what someone needs to know about the gospel story. 

 Point: churches all over this country are striving to reflect the interests, values, and needs 

of people who are already attending church.  Meaning, many of our churches are insiders 

seeking to reach other insiders. No expanding the kingdom, merely shuffling the deck. 

(pg. 143) 

 A defining moment question: “What would be something that if it ceased to be true 

about us as a church would make us want to quit and go somewhere else?” (pg. 145) 

 When an insider invests in someone outside the church, something changes. The heart 

follows the investment, and the result is an authentic relationship between the insider and 

the outsider. (pg. 146) 

 The “invest and invite” strategy has radically changed our approach to evangelism.    

(pg. 146). 

 The “invest and invite” strategy inspires everyone to listen more attentively to what an 

outsider hears. (pg. 149)       

Four Key Questions: 

1. What are the environments outside of your congregation where you regularly 

interact with unchurched people? 

2. In what areas should your congregation carefully guard against the tendency 

of catering to the insiders? 

3. Which environments in your congregation have been specifically designed 

with outsiders in mind? 

4. Who are the “outside” experts reaching your target audience? 



Pg. 171 
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6.  Replace Yourself 
Learn to hand off what you do 

 Tear down leadership walls (pg. 160) 

 Every leader needs to take an honest, objective look at anything that may create a barrier 

to the growth of the church’s staff and volunteers. (pg. 160) 

 Applaud those who applaud others (pg. 162) 

 Three steps to handing it off: (pg. 166-170) 

 Break It Down 

 Hand It Off 

 Let It Go       

Brainstorming: 

 1. Identify the leaders in your church. What is your plan for replacing them?  

(Sunday School teachers, Church Council, Elders, Small Group Leaders) 

 

2. Who are you personally investing in to do your job after you’re gone? 

 

3. Which reproducible systems are now in place in your church that will make it 

easy to transfer responsibilities to others? 
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7.  Work On It 
Take time to evaluate your work-and to celebrate your wins 

 Create time to evaluate. Do not let it be an afterthought. (pg. 175) 

 Confront the facts (pg. 179) 

 You must take time to build trust so that a robust debate can happen without negative     

 consequences.  

 Celebrate the joys and the wins! (pg. 180) 

 If you want a behavior repeated then you need to reward it. (pg. 181) 

Brainstorming: 

 How can we create an environment where it is safe for the Holy Spirit to raise up 

leaders? An environment where they can stumble and fall as part of the growth 

process? How do we celebrate wins? 


